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Client with a branded 
design system.
Focused palette:

Everything fine until….

Life is great…

I want my product cards 

to have christmas 

palette until the end of 

the year.



challenge acceptEd

How can we override a 
specific value in a 
specific scope without 
hurting the integrity of 
the design system?



We need this

Grid & layouts
systems

Styles utilities
& helpers

ExamplesComponents & variants

Themes/modes
switching

Icon packs

Variables 
(runtime tokens)

Animations & 
transitions



Let’s do it the ui suite way 😉

We need CSS 
variables…

But we need them as 
Drupal first class citizens, 
pluggagle to Drupal API. 

Like SDC, Icon API, the 
upcoming Style API…

We need YAML plugins to 
be put in theme.



CSS variables in 
contrib

An expected mess
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7 known installs
Contrib (1): cssvars

Config schema 
driven

⚠ Seems 
unmaintained

# *.schema.yml

cssvars.cssvars_example:

  label: CSS Variables Example

  type: mapping

  mapping:

    color:

      type: cssvars_color

      label: Color

    background:

      type: cssvars_color

      label: Background

    font_size:

      type: cssvars_size

      label: Font size



4 known installs
Contrib (2): CSS Color Variables

Based on the Color 
module
⚠ Seems unmaintained

Fatal error 
¯\_(ツ)_/¯



143 known installs
Contrib (3): CSS Variables Customizer

# theme.info.yml

css_variables_customizer:

  stylesheets:

    - cssSourceFolder

    - src/css Specific File.css

/* @css-variables-customizer-category theme */

--card-media-aspect: 16/9;

--card-radius: var(--theme-radius, 0.5rem);

--card-spacing: var(--theme-spacing, 0.25rem);

/* @css-variables-customizer-category-end */

More design system driven than previous modules



610 known installs
Contrib (4): UI SKINS

# *.ui_skins.css_variables.yml

bs_secondary_color:

  category: "Colors"

  type: "ui_skins_alpha_color"

  label: "Secondary color"

  default_values:

    ":root": "#212529bf"

    "[data-bs-theme=\"light\"]": "#212529bf"

    "[data-bs-theme=\"dark\"]": "#adb5bdbf"

CSS variables declared as plugins.
No link with the CSS files.



Contrib: not good enough

⚠ Different approaches.

⚠ Not always front dev 
friendly

⚠ Need to stay in sync 
with the CSS.

What can we do in Core?
Do we need a new 
drupalism? Can we find 
an industry standard 
format this time?



Proudly found 
elsewhere

Design tokens
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From the spec
what are design tokens?

“Indivisible pieces of a 
design system such as 
colors, spacing, 
typography scale.”

“A methodology for 
expressing design 
decisions in a 
platform-agnostic way so 
that they can be shared 
across different 
disciplines, tools, and 
technologies.”

Wait!
Which 
spec?!

Who decided that?! W3C Design Token 
Community Group

https://www.designtokens.org/tr/2025.10


SO We need a new YAML FORMAt
To add in a theme, alongside SDC, icon API…

Good news, the exact 
same working group is 
proposing a standard 
one.
JSON, so can be 
expressed as YAML.



simple because atomic but can be complicated
FRom Simple Types…

Color
Dimension
Font family
Font weight
Duration
Cubic Bézier
Number

Primary font:
  "$value": Comic Sans MS
  "$type": fontFamily



Properties are simple type
... to Composite types

Stroke style
Border
Transition
Shadow
Gradient
Typography

"$type": typography

"$value":

  fontFamily: Roboto

  fontSize:

    value: 42

    unit: px

  fontWeight: 700

  letterSpacing:

    value: 0.1

    unit: px

  lineHeight: 1.2

Font family

Dimension

Dimension

Number

Number



We want CSS variables, rEmember the 🎄 ?
Design tokens looks nice but…

:root {

  --main-color: blue;

}

.card {

  color: var(--main-color);

}

Can we transform 
design tokens to CSS 
variables?
⚠ Design tokens does 
not have the notion of 
scope!



FrOM DRUPAL TO the 
web

RUNTIME TOKENS
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Resolved at build time

Internal use. The more 
tokens the better.

For the Web: SASS 
variables, LESS variables, 
Tailwind @apply…

Design tokens

Public API. Keep them 
curated.

As subset of tokens 
exposed to the browser.

Web only and scoped.

CSS variables
Resolved at runtime

Extraction/Transformation



#3531854
Core Issue

70% LoC are 
tests (2026/03)

https://www.drupal.org/project/drupal/issues/3531854


Step 0: ADD tokens FILE in thEme
*.tokens.yml

spacing:

  "$type": dimension

  "$value":

    value: 42

    unit: px



Step 1: LOAD THEM AS DRUPAL PLUGINS

New plugin manager.
Build a tree of design 
token and group objects.
Design token plugins 
extracted from the tree.



Step 2: Config entities Override values according to 
scope

# design_token.spacing.yml

id: spacing

path: spacing

type: dimension

scopes:

  ":root":

    value: 12

    unit: px

  "%card":

    value: 14

    unit: rem

  "%breadcrumb":

    value: 14

    unit: rem



Step 3: Expose as Variables

:root {

  --spacing: 12px;

}

.card {

  --spacing: 14rem;

}

.breadcrumb {

  --spacing: 14rem;

}



What’s next?

Cool stuff
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CORE ISSUE CURRENT 
STATE

Design token value types are also plugins.
5 currently implemented:
• Dimension
• Font family
• Font weight
• Number
• Typography

A composite one to check 
the format



Dimension unit types
main feedback

Remember: design tokens 
are not only for the Web!



Next steps

Core 12.0 (and 11.4)
• handle feedbacks
• other token types

Keep current scope 
simple and stick to the 
standard!

Core 12.1 (and 11.5)
• token references
• extends mechanism
• JSON schema 

validation



Contrib: UI SKINS 2

Provide UI to handle the 
config entity
CSS variable injection



Welcome to the future of drupal theming

The first fully automated design system pipeline



THANKS!

Thanks to ALL 
our sponsors

Please evALUATE
THE SESSION!



Display Builder, the 
HTMX-powered visual builder by 
Pierre Dureau
Today! 4pm!
Amphi "Bleu de Sassenage"

Want More Ui Suite?

Thanks to ALL 
our sponsors

Please evALUATE
THE SESSION!



Any questions?

Thanks to ALL 
our sponsors

Please evALUATE
THE SESSION!


